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The Pastor Search Team was formed and started activities in May
when they began meeting weekly. Initial efforts by the team were
internally focused. They had not worked together before so took
time to become acquainted and define a goal of finding God’s man
in His way and His time (step 1).

After that, they outlined steps for a pastor search (step 2) and roles
required to accomplish the process (step 3). Some responsibilities
were added or changed as the search process proceeded.

The team undertook an effort to define the status and needs of the
church (step 4). That information came from a church
questionnaire, interviews with staff, and gathering historical and
current information about the church. The results were initially
used to define specific attributes for a new pastor. (Later, this
church description package will be used in interviews with pastoral
candidates.) This information was then used to prepare a job
description for a new pastor (step 5). Initial drafts were almost six
pages long and it was distilled to two pages for posting the position.

At that point, the team was ready to begin seeking candidates (step
6). A few were brought forward from our congregation. The team
also developed a “Love & Trust List” of around twenty-five people
outside of Istrouma who know us well. Recommendations were
requested from them. Lastly, the job description was posted on
websites for IBC and the Southern Baptist Convention with a stated
end date of November 1.

The team is currently screening candidates (step 7) from all sources.
Information on over 100 candidates is currently in a database and
each one is being reviewed and discussed by the team to develop a
group of favored candidates who will undergo further assessment.
Even more information will be gathered after a select set of
candidates is defined.

Please note that each step starts and is accompanied by prayer.
Although the team is working enthusiastically and diligently, they
are relying on God to lead them and provide discernment for
identifying a pastor. The team continues to cherish your prayers for
God’s will to be done in His way and His time.


